IT Project Management Course Outline

1.

IT Project Management Best Practices

Applying PM to Lifecycles
Project Demo: Earned Value

Plan: Plan the work

Define Work
Build Workplan

Execute: Work the plan

Workplan
Issues

Scope
Communication
Risk
Documents
Quality

Metrics

Close: Reflect

Cleanup
Surveys
Final Metrics (Evaluation)

Stakeholder sign-off (deliverables and transition)

Project Checkbook (Lessons Learned)

Project Simulation

Applied Project Management Analysis
Portfolio Management



