PMP Exam Prep Course Outline
1. The PMP Exam

Are you Ready for the PMP Exam?
How to Study for the Exam
Qualify to Take the Exam

Apply to Take the Exam

What is the Exam like?

Commom PM Errors and Pitfalls

2. Project Management Framework
3. Project Management Processes
4. Integration Management

5. Project Charter

6. Scope Management

7. Time Management

8. Cost Management

9. Quality Management

10. Human Resource Management
11. Communications Management
12. Risk Management

13. Procurement Management|

14. Professional and Social Responsibility

15. PMI's PMP Code of Professional Conduct



